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Welcome	  and	  Introduc/ons	  

•  Reggie	  Haley,	  Ronké	  Hughes,	  Joyce	  McGee,	  Grayce	  
Wiggins	  and	  Nancy	  Glickman	  
Office	  of	  Program	  Performance	  (OPP)	  
	  

•  Mark	  Freedman	  
Office	  of	  Legal	  Affairs	  (OLA)	  
	  

•  	  Megan	  Lacchini	  and	  Shanda	  Go>lieb	  
	  	  	  	  	  	  	  	  Office	  of	  Compliance	  and	  Enforcement	  (OCE)	  

	  
•  Peter	  Larsen	  

Office	  of	  Informa/on	  Technology	  (OIT)	  
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Who	  Should	  ADend	  this	  Webinar?	  

•  New	  and	  returning	  applicants	  
•  Any	  staff	  member	  involved	  in	  preparing	  the	  applicaGon	  
•  Programs	  applying	  for	  a	  CompeGGve	  LSC	  Grant	  for	  2016	  that	  did	  not	  

receive	  an	  LSC	  Program	  Quality	  Visit	  (PQV)	  in	  2013,	  2014	  or	  early	  
2015	  
o  For	  programs	  that	  have	  received	  PQV	  visits	  in	  2015,	  only	  programs	  that	  have	  

already	  received	  a	  draO	  report	  

•  This	  presentaGon	  is	  NOT	  for	  	  
o  Any	  program	  applying	  for	  a	  Compe//ve	  LSC	  Grant	  that	  had	  a	  PQV	  in	  2013,	  2014	  or	  

2015	  and	  has	  received	  a	  report	  
o  Renewal	  Applicants	  
o  Those	  applying	  to	  TIG,	  the	  Bono	  Innova/on	  Fund,	  or	  other	  grant	  programs	  

Not	  sure?	  Send	  an	  email	  to	  compe//on@lsc.gov	  
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Agenda	  
•  Overview	  of	  the	  LSC	  compe//ve	  grants	  process	  
•  LSC’s	  expecta/ons	  for	  responses	  to	  the	  RFP	  
•  Discussion	  of	  each	  of	  the	  four	  Performance	  Areas	  
•  Discussion	  of	  the	  Fiscal	  Applica/on	  sec/on	  
•  Discussion	  of	  Subgrants	  	  
•  Discussion	  of	  LSC	  Regula/ons	  and	  Grant	  Assurances	  
•  Demonstra/on	  of	  online	  applica/on	  system	  
	  
•  Submit	  ques+ons	  at	  any	  +me	  
•  Send	  ques/ons	  through	  the	  chat	  window	  

Total	  esGmated	  duraGon:	  75	  minutes	  
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Reminders	  

•  Recommended:	  have	  2016	  Standard	  RFP	  
NarraGve	  InstrucGon	  available	  	  
o  grants.lsc.gov/resources/applica/on-‐

documents	  
	  	  

•  5-‐minute	  break	  around	  2:30	  
•  The	  session	  will	  be	  recorded	  and	  will	  be	  posted	  on	  the	  LSC	  and	  LSC	  Grants	  

websites	  
•  Complete	  the	  AIS	  Evalua/on	  Survey	  aOer	  the	  conference	  
•  Send	  ques/ons	  through	  the	  chat	  feature	  
•  Technical	  issues	  with	  this	  webinar?	  Email	  haleyr@lsc.gov	  	  	  	  
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Overview:	  
Applica/on	  Process,	  Materials,	  
Resources	  and	  Key	  Deadlines	  



Purpose	  of	  LSC	  Basic	  Field	  Grants	  

•  Encourage	  the	  effec/ve	  and	  economical	  delivery	  of	  high	  quality	  legal	  
services	  to	  eligible	  clients;	  	  

	  
•  Provide	  opportuni/es	  for	  qualified	  aDorneys	  and	  en//es	  to	  compete	  for	  

grants	  to	  deliver	  legal	  services	  to	  eligible	  clients;	  	  
	  
•  Encourage	  ongoing	  improvement	  of	  performance	  by	  recipients	  in	  

providing	  legal	  services	  to	  eligible	  clients;	  	  
	  
•  Preserve	  local	  control	  over	  resource	  alloca/on	  and	  program	  priori/es;	  and	  	  
	  
•  Minimize	  disrup/ons	  in	  the	  delivery	  of	  legal	  services	  to	  eligible	  clients	  

within	  a	  service	  area	  during	  a	  transi/on	  to	  a	  new	  provider.	  

See	  45	  C.F.R.	  §	  1634	  
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Evalua/on	  and	  Awards	  

•  LSC	  evaluates	  proposed	  delivery	  systems	  	  
o  LSC	  Performance	  Criteria	  
o  ABA	  Standards	  for	  the	  Provision	  of	  Civil	  Legal	  Aid	  

•  LSC	  awards	  funds	  to	  applicants	  that	  demonstrate	  the	  best	  
capacity	  to	  deliver	  effec/ve	  and	  efficient	  high-‐quality	  legal	  
services	  
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Eligible	  Applicants	  
•  Current	  recipients	  	  
	  
•  Other	  non-‐profit	  organiza/ons	  that	  have	  as	  a	  purpose	  

the	  furnishing	  of	  legal	  assistance	  to	  eligible	  clients	  
	  
•  Private	  aDorneys,	  groups	  of	  aDorneys	  or	  law	  firms	  	  
	  
•  State	  or	  local	  governments	  	  
	  
•  Substate	  regional	  planning	  and	  coordina/on	  agencies	  	  

See	  45	  C.F.R.	  §	  1634	  and	  page	  8	  of	  RFP	  NarraGve	  
InstrucGon	  
	  

8	  



Applica/on	  Timeline	  
•  Submit	  the	  Applica/on	  –	  June	  1,	  2015	  

o  En/re	  applica/on	  must	  be	  complete	  and	  submiDed	  at	  one	  
/me	  

	  
•  Cer/fica/on	  (Form	  I)	  –	  August,	  2015	  
	  
•  LSC	  publishes	  the	  list	  of	  qualified	  applicants	  –	  

October,	  2015	  

•  Grant	  decisions	  made	  –	  December,	  2015	  

•  Grant	  awards	  made	  –	  January,	  2016	  
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Responding	  to	  the	  RFP	  Inquiries	  



Responding	  to	  RFP	  Inquiries	  

•  The	  RFP	  Inquiries	  follow	  the	  format	  and	  structure	  of	  the	  
LSC	  Performance	  Criteria.	  	  

•  Inquiries	  are	  based	  on	  the	  criteria	  in	  the	  four	  
Performance	  Areas.	  

•  New	  applicants	  that	  have	  not	  previously	  received	  a	  grant	  
from	  LSC	  must	  respond	  to	  each	  RFP	  inquiry,	  unless	  
otherwise	  indicated.	  	  
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The	  Four	  Performance	  Areas	  

	  *	  some	  inquiries	  have	  sub-‐parts	  
	  
This	  excludes	  the	  Fiscal	  Applica/on	  Inquiries	  

Performance	  	  
Area	  

Percentage	  	  
Weight	  

Number	  of	  	  
RFP	  Inquiries	  *	  

Number	  of	  	  
RFP	  Charts	  

1	   18%	   9	   4	  

2	   20%	   8	   3	  

3	   35%	   19	   10	  

4	   27%	   20	   3	  
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Naviga/ng	  the	  Automated	  RFP	  
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Naviga/ng	  the	  Automated	  RFP	  

Full	  text	  of	  each	  RFP	  
Inquiry	  is	  displayed	  on	  
screen,	  followed	  by	  a	  text	  
box.	   
Consider	  drafting	  
responses	  using	  a	  word	  
processor	  and	  copying	  
responses	  into	  the	  text	  
boxes. 
See	  the	  Application	  
Documents	  page	  to	  
download	  a	  Word	  
document	  of	  the	  RFP	  
Inquiries. 
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Naviga/ng	  the	  Automated	  RFP	  

A	  link	  is	  provided	  for	  each	  RFP	  chart.	  	  
	  
Click	   on	   the	   link	   and	   the	   chart	   page	  
will	  open.	  	  
	  
When	   finished,	   click	   “Save	   and	  
Return”	   at	   the	   boDom	   of	   the	   chart	  
page.	  The	  system	  will	  redirect	  back	  to	  
the	  criterion	  page.	  
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Applying	  for	  Mul/ple	  Service	  Areas	  
•  In	  responding	  to	  the	  RFP	  Inquiries	  for	  each	  service	  area	  (e.g.	  migrant	  or	  

Na/ve	  American)	  specifically	  describe	  the	  service	  delivery	  system	  for	  that	  
service	  area.	  	  

•  In	  some	  instances,	  the	  response	  may	  be	  the	  same	  for	  two	  or	  more	  service	  
areas.	  	  
o  Enter	  a	  response	  for	  the	  service	  area	  receiving	  the	  largest	  grant	  
o  For	  the	  addi/onal	  service	  area(s),	  applicant	  may	  state:	  
	  
Applicant	  services	  and	  ac/vi/es	  are	  the	  same	  for	  this	  service	  area	  as	  for	  the	  
service	  area	  receiving	  the	  largest	  grant.	  	  When	  using	  this	  op+on,	  make	  sure	  the	  
services	  and	  ac+vi+es	  are	  really	  the	  same.	  	  Any	  differences	  should	  be	  indicated.	  
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LSC’s	  Expecta/ons	  for	  	  
Responses	  to	  the	  RFP	  



Grant-‐Wri/ng	  Best	  Prac/ces	  

•  Answer	  the	  ques/ons	  asked	  	  
•  Be	  specific	  in	  your	  responses	  
•  Avoid	  vague,	  incomplete,	  or	  exaggerated	  answers	  
•  Don’t	  bury	  responses	  in	  unnecessary	  detail	  
•  Be	  accurate	  
•  Make	  sure	  responses	  are	  consistent	  throughout	  
•  Proofread	  for	  grammar,	  spelling	  and	  punctua/on	  
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LSC’s	  Funding	  Decisions	  

Based	  on	  	  
•  Programma/c	  quality	  
•  Appropriate	  fiscal	  oversight	  
•  Regulatory	  compliance	  

Evidenced	  in	  
•  Grant	  applica/on	  
•  Grantee	  reports	  to	  LSC	  	  
•  Visit	  findings	  
•  Other	  sources	  (e.g.	  other	  funders,	  websites)	  
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For	  Grant	  Applica/ons	  that	  Raise	  Concerns	  

•  LSC	  will	  request	  supplemental	  informa/on	  for	  
non-‐responsive	  or	  incomplete	  applica/ons	  

•  Capability	  assessment	  visit	  could	  be	  required	  	  
•  Special	  Grant	  Condi/ons	  may	  be	  aDached	  
•  Less	  than	  3-‐year	  funding	  may	  be	  awarded	  
•  Service	  area	  may	  be	  re-‐competed	  	  
•  Funding	  may	  be	  denied	  
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Performance	  Area	  1	  



Overview	  of	  Performance	  Area	  1	  

•  Assigned	  weight	  of	  18	  %	  
•  Nine	  Inquiries	  (some	  with	  subparts)	  	  
•  Four	  Charts	  	  
•  Roadmap	  of	  Program	  
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Performance	  Area	  1	  -‐	  Topics	  

•  Legal	  Needs	  Assessment	  

•  Priori/es,	  Goals,	  Strategies,	  and	  	  
Desired	  Outcomes	  

•  Implementa/on,	  Evalua/on	  and	  
Adjustment	  (i.e.,	  Strategic	  Plan)	  
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Needs	  Assessment	  	  

•  Recent:	  When	  was	  last	  assessment	  conducted?	  

•  Periodic:	  How	  oOen	  are	  needs	  assessments	  conducted?	  

•  Ongoing:	  What	  approaches	  are	  taken	  to	  determine	  
needs	  between	  assessments?	  

•  Comprehensive:	  Is	  the	  assessment	  incorpora/ng	  data,	  
using	  emerging	  technology,	  and	  including	  input	  from	  
the	  appropriate	  community	  groups?	  
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PrioriGes,	  Goals,	  Strategies	  
&	  Desired	  Outcomes	  

•  Clear,	  well-‐defined	  
	  
•  Significant,	  appropriate,	  and	  
achievable	  

	  
•  Prior	  desired	  outcomes	  are	  met	  
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ImplementaGon,	  EvaluaGon,	  and	  	  
Adjustment	  (i.e.,	  Strategic	  Plan)	  	  

•  Strategic	  plan	  
o Current	  
o Client-‐centered	  
o Developed	  with	  key	  stakeholder	  input	  
o Addresses	  short-‐	  and	  long-‐term	  sustainability	  
o Resources	  are	  appropriately	  allocated	  
o Includes	  /melines	  for	  accomplishing	  goals	  
o Includes	  mechanism	  for	  evalua/ng	  progress	  
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Understanding	  PrioriGes,	  Goals,	  	  
Strategies	  and	  Desired	  Outcomes	  

PrioriGes	  
A	  simple	  statement	  of	  the	  work	  to	  be	  undertaken.	  	  
“Preserva+on	  of	  the	  Home.”	  
	  
Goals	  
A	  broad	  statement	  of	  results	  intended	  to	  achieve.	  	  
“Maintain	  low-‐income	  tenants	  in	  habitable,	  decent,	  safe,	  
affordable	  housing.”	  
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Understanding	  PrioriGes,	  Goals,	  	  
Strategies	  and	  Desired	  Outcomes	  

Strategies	  
•  Ac/vi/es	  to	  pursue	  to	  achieve	  the	  goal.	  
o  Case	  strategy:	  “Legal	  Representa+on	  in	  Evic+on	  cases.”	  	  
o  Other	  Service	  strategy:	  “Community	  educa+on	  sessions	  

on	  tenants’	  rights.”	  
	  

Desired	  Outcomes	  
•  Tangible	  results	  achieved	  for	  clients	  from	  the	  legal	  services	  

provided.	  	  
o  “Prevent	  evic+ons	  for	  families	  in	  300	  cases.”	  	  

28	  



Former	  Chart	  for	  PrioriGes,	  Goals,	  	  
Strategies,	  and	  Desired	  Outcomes	  

•  The	  Applicant	  
Priori/es,	  Goals,	  
Strategies,	  and	  
Desired	  Outcomes	  
outline	  shown	  here	  
was	  previously	  
included	  in	  the	  
Proposal	  Narra/ve.	  	  

•  The	  format	  has	  
changed,	  but	  the	  
instruc/ons	  are	  the	  
same.	  	  
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Current	  Chart	  for	  PrioriGes,	  Goals,	  	  
Strategies,	  and	  Desired	  Outcomes	  
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PrioriGes,	  Goals,	  Strategies,	  	  
and	  Desired	  Outcomes	  Chart	  	  

Priority	  
1	  

Goal	  1	  

Strategy	  1	   Desired	  outcome	  

Strategy	  2	   Desired	  outcome	  

Strategy	  3	   Desired	  outcome	  

Goal	  2	  
Strategy	  1	   Desired	  Outcome	  

Strategy	  2	   	  	  	  	  Desired	  Outcome 	  	  

Goal	  3	  
Strategy	  1	   Desired	  Outcome	  

Strategy	  2	   Desired	  Outcome	  	  
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Performance	  Area	  2	  



Performance	  Area	  2	  

•  Focuses	  on	  the	  core	  values	  and	  
tenets	  for	  crea+ng	  and	  maintaining	  
effec/ve	  client	  rela/ons.	  	  

•  Weight	  –	  	  20%	  	  	  
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Performance	  Area	  2	  

34	  

Effec/ve	  intake	  	  systems	  incorporate	  	  
the	  LSC	  Performance	  Criteria	  	  •  Engaged	  

•  Coordinated	  
•  Flexible	  &	  

Accessible	  	  

	  
	  
•  Streamlined	  
•  Skilled	  Staff	  
•  Con/nuously	  
Evaluated	  

	  



Performance	  Area	  2	  

•  Overview	  	  
o  Fully	  describe	  your	  intake	  system.	  
o  Be	  specific.	  
o  Discuss	  planned	  changes.	  
o  Highlight	  unique	  components	  or	  approaches.	  

	  
•  Staffing	  

o  Address	  day-‐to-‐day	  and	  global	  oversight.	  

•  EvaluaGon	  
o  Discuss	  all	  methods.	  	  

Criterion	  1	  .	  Dignity	  and	  sensi/vity.	  	  	  
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Performance	  Area	  2	  

•  RFP	  Charts	  
o Intake	  System	  Technology	  
o Intake	  Methods:	  Percent	  &	  Time	  Elapsed	  

Criterion	  1	  .	  Dignity	  and	  sensi/vity.	  	  	  
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Performance	  Area	  2	  

•  Office	  LocaGons	  
o  Provide	  details	  about	  parking,	  public	  transporta/on,	  proximity	  

to	  client	  communi/es,	  other	  relevant	  offices,	  and	  resources.	  
•  Staff	  Diversity	  	  

o  Recruitment	  strategies	  (all	  staff	  levels)	  
o  Reten/on	  efforts	  
o  Leadership	  development	  
o  Mentor	  Programs	  
o  Promo/on	  opportuni/es	  

Criterion	  2.	  	  Engagement	  with	  the	  low-‐income	  popula/on	  &	  
Criterion	  3.	  	  Access	  and	  u/liza/on	  by	  the	  low-‐income	  popula/on	  	  
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Performance	  Area	  2	  

	  

•  RFP	  Chart	  
o LEP	  Plan	  and	  Components	  

Criterion	  2.	  	  Engagement	  with	  the	  low-‐income	  popula/on	  &	  
Criterion	  3.	  	  Access	  and	  u/liza/on	  by	  the	  low-‐income	  popula/on	  	  
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Performance	  Area	  3	  



 
Performance Area 3  

	  
•  There have been a number of changes in this 

section over the last three years.

•  Paint a picture of your program’s legal 
representation.

•  The application is not viewed in a vacuum.

•  PA 3 has the most weight in the RFP.	  
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Performance	  Area	  3	  

•  Capacity	  to	  carry	  out	  work	  
o  Whether	  you	  have	  an	  advocacy	  staff	  that	  matches	  the	  mission	  and	  vision	  of	  

your	  program.	  

•  Systems,	  Approaches,	  Techniques	  
o  Whether	  you	  can	  present	  evidence	  of	  sound	  legal	  work	  and	  advocacy	  

management	  and	  supervision	  policies,	  procedures	  and	  systems	  

•  Overall	  Advocacy	  Goals	  for	  next	  year	  	  
o  	  Are	  there	  any	  par/cular	  areas	  of	  emphasis?	  

•  Accomplishments	  	  
o  Whether	  the	  outcomes	  provide	  significant	  and	  las/ng	  benefits	  to	  clients	  

•  Evalua/on	  
o  Whether	  you	  evaluate	  your	  effec/veness	  and	  make	  changes	  where	  

appropriate	  

	  	  	  	  	  	   	  	  

Criterion 1. Legal representation.  
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Performance	  Area	  3	  

•  	  The	  Revised	  45	  C.F.	  R.	  Part	  1614	  
o  The	  new	  regula/on	  is	  now	  incorporated	  throughout	  this	  sec/on	  	  

•  Mechanisms	  for	  Involvement	  in	  Legal	  Delivery	  
o  What	  is	  available	  for	  all	  categories	  (aDorneys,	  law	  students,	  other	  professionals)	  in	  service	  delivery	  	  

•  Iden/fica/on	  and	  Oversight	   	  	  
o  How	  do	  you	  determine	  what	  cases	  are	  suitable	  for	  referral	  
o  What	  systems	  are	  in	  place	  to	  provide	  appropriate	  oversight	  of	  referred	  cases	  

•  Partnerships	  	  
o  What	  partnerships	  have	  you	  developed	  to	  recruit	  volunteers	  and	  otherwise	  improve	  pro	  

bono	  	  	  	  	  	  	  	  	  	  	  	  	  

•  Effect	  of	  Revised	  	  Regula/on	  
o  Successes	  and/or	  changes	  since	  November	  2014	  

•  	  Major	  Challenges	  to	  PAI	  Project	  
o  What	  are	  they	  and	  how	  you	  intend	  to	  meet	  them	  

•  PAI	  Accomplishments	  
o  BOTH	  for	  clients	  and	  to	  your	  PAI	  component	  

	  

Criterion 2. Private attorney involvement.  
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Performance	  Area	  3	  

•  Community	  legal	  educa/on	  
o  Whether	  you	  employ	  a	  wide	  variety	  of	  methods	  to	  

educate	  the	  community	  on	  maDers	  within	  your	  
priority	  areas	  

•  Assistance	  for	  pro	  se	  li/gants	  
o  Whether	  you	  provide	  a	  range	  of	  pro	  se	  assistance	  

strategies	  for	  clearly	  defined	  target	  groups	  

	  

Criterion 3. Other program services to the eligible client population.  
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Performance	  Area	  3	  

•  Involvement	  	  with	  	  Jus/ce	  and	  Advocacy	  Community	  

o  Whether	  you	  can	  demonstrate	  an	  array	  of	  collabora/ve	  
efforts	  that	  have	  had	  or	  will	  have	  a	  beneficial	  impact	  on	  the	  
client	  community	  

Criterion 4. Other program activities on behalf of the eligible client 
population.  
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Performance	  Area	  3	  

•  Training	  
•  Legal	  Work	  Management	  
•  Casehandling	  Protocols	  
•  Case	  Development	  Ac/vi/es	  
•  Accomplishments	  for	  Clients	  (Excluding	  PAI)	  
•  Private	  ADorney	  Involvement	  
•  Methods	  Used	  to	  Recruit	  Private	  ADorneys	  
•  Methods	  Used	  to	  Retain	  Private	  ADorney	  Volunteers	  
•  Accomplishments	  for	  Clients	  through	  PAI	  	  
•  Involvement	  with	  Jus/ce	  and	  Advocacy	  Community	  

RFP Charts

45	  



Performance	  Area	  4	  



•  Effec/ve	  leadership	  and	  management	  is	  key	  to	  
program	  success	  

•  Strong	  leadership	  and	  internal	  opera/ons	  	  
–  increase	  the	  likelihood	  of	  effec/ve	  services	  
–  decrease	  the	  risk	  that	  effec/ve	  program	  services	  will	  
be	  adversely	  affected	  by	  organiza/onal	  problems	  

•  Weight:	  27%	  

Performance Area 4
Effectiveness of governance, leadership and administration
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In Performance Area 4, LSC Examines…

•  Extent	  of	  collabora/on	  between	  leadership	  and	  
management	  to	  achieve	  the	  mission	  

•  Processes	  for	  management/	  admin	  func/ons,	  e.g.	  
•  Financial	  management	  
•  Human	  Resources	  
•  Compliance	  
•  Resource	  Development	  
•  Technology	  
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Performance	  Area	  4	  

•  Other	  relevant	  informa/on	  for	  this	  
Performance	  Area:	  

•  IRS	  Form	  990	  	  
•  Organiza/onal	  chart	  
•  Technology	  Plan	  
•  Resumes	  of	  	  key	  organiza/onal	  leaders	  
•  Staffing	  informa/on	  
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Performance	  Area	  4	  

•  Composi/on	  
•  Training	  
•  Oversight	  and	  Leadership	  
•  Overlapping	  Boards	  &	  Conflicts	  of	  Interest	  
•  Evalua/on	  of	  the	  Execu/ve	  Director	  

Criterion 1: Board Governance.	  
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Performance Area 4 
Criterion	  1:	  Board	  Governance.	  

Governing	  Body	  and	  Structure	  
•  LSC	  Grants	  will	  calculate	  whether	  the	  applicant	  is	  in	  compliance	  with	  45	  C.F.R.	  §	  

1607.3	  	  
•  45	  C.F.R.	  §	  1607.3	  requirements:	  	  

–  At	  least	  one	  third	  of	  the	  governing	  body	  be	  eligible	  clients	  
–  At	  least	  sixty	  percent	  of	  the	  governing	  body	  be	  aDorneys	  
–  The	  majority	  of	  governing	  body	  members	  (	  >50%	  )	  be	  “McCollum”	  aDorneys	  

•  Calcula/ons	  are	  based	  on	  filled	  posi+ons,	  defined	  as	  “current”	  Board	  Members	  
entered	  into	  the	  form	  

•  An	  applicant	  that	  is	  found	  to	  be	  out	  of	  compliance	  will	  submit	  a	  plan	  for	  coming	  
into	  compliance.	  

•  An	  applicant	  out	  of	  compliance	  will	  also	  submit	  an	  update	  in	  November	  
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Performance	  Area	  4	  

•  Leadership	  Team	  and	  Responsibili/es	  
•  Development	  of	  Future	  Leaders	  
•  Leadership	  Succession	  Plan	  

•  Cross	  References:	  
•  Staffing	  Chart	  
•  Organiza/onal	  Chart	  
•  Resumes	  of	  Key	  Staff	  

Criterion 2: Leadership.	  
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Performance	  Area	  4	  

•  Efforts	  to	  ensure	  effec/ve	  management	  and	  administra/on	  
•  Management	  Structure	  and	  Use	  of	  Middle	  Managers	  
•  Process	  for	  involving	  staff,	  board	  and	  others	  in	  policy	  maDers	  
•  Compliance	  systems,	  procedures,	  training	  and	  review	  

•  Con/nuity	  of	  Opera/ons	  Planning	  	  
•  Technology	  planning	  process	  
•  Technology	  Use	  Policy	  
	  
•  Cross	  References:	  	  

•  Form	  K	  –	  Technology	  Form	  
•  Technology	  Plan	  
•  RFP	  Chart	  -‐	  Con/nuity	  of	  Opera/ons	  	  

	  

Criterion 3: Overall management and administration.	  
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Performance	  Area	  4	  

•  Systems	  and	  procedures	  for	  budge/ng	  and	  
planning	  
•  Ensuring	  appropriate	  resource	  alloca/ons	  to	  achieve	  priori/es	  
•  Budget	  and	  financial	  planning	  beyond	  the	  current	  year	  

•  Cross	  References:	  
•  Form	  D	  –	  Budget	  forms	  

Criterion 4: Financial administration.	  
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Performance	  Area	  4	  

•  Process	  for	  staff	  evalua/on	  
•  Human	  Resources	  administra/on	  efforts	  

•  Staffing	  and	  qualifica/ons	  
•  Salary	  and	  benefits	  assessments	  
•  Procedures	  for	  maintenance	  of	  personnel	  records	  
•  Review	  of	  human	  resource	  plans	  and	  policies	  
•  Resolving	  employee	  complaints	  

•  Strategies	  to	  retain/	  promote	  high-‐quality	  staff	  
•  Reten/on	  efforts	  
•  Recogni/on	  of	  accomplishments	  
•  Leadership	  development	  

Criterion 5: Human resources administration.	  
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Performance	  Area	  4	  

•  Policies	  and	  procedures	  for	  promo/ng	  and	  assuring	  
regular	  communica/on	  among	  staff	  and	  among	  
offices	  
	  

•  Frequency	  of	  mee/ngs	  
	  
•  Methods	  used	  for	  communica/ons	  

	  

Criterion 6: Internal communication.	  
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Performance	  Area	  4	  

•  Resource	  development	  capacity	  
•  Staffing,	  qualifica/ons,	  training	  
•  Use	  of	  consultants	  

•  Resource	  development	  ac/vi/es	  
•  Obtaining	  grants	  
•  Bar	  and	  private	  fundraising	  campaigns	  
•  Cy	  pres	  awards	  
•  Efforts	  with	  community	  organiza/ons	  
•  Leveraging	  non-‐financial	  resources	  

•  Publicizing	  program	  accomplishments	  to	  promote	  
fundraising	  efforts	  

Criterion 7: Resource development and maintenance.	  
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Performance	  Area	  4	  

•  Contribu/ons	  to	  statewide	  or	  regional	  efforts	  
•  Ensure	  availability	  of	  a	  full	  range	  of	  civil	  legal	  assistance	  
•  Eliminate	  access	  barriers	  and	  provide	  meaningful	  services	  
•  Effec/vely	  u/lize	  resources	  
•  Increase	  exchange	  of	  informa/on	  among	  legal	  services	  providers	  
•  Ensure	  training	  and	  assistance	  in	  key	  areas	  of	  law	  and	  prac/ce.	  

• Quality	   of	   legal	   services	   through	   partnerships	   necessary	   to	  
ensure	  a	  full	  range	  of	  legal	  services.	  

• Note:	  addi/onal	  informa/on	  will	  be	  required	  from	  Applicants	  that	  do	  not	  provide	  a	  full	  
range	  of	  services.	  

•  Cross	  References:	  
•  RFP	  Chart	  –	  Accomplishments	  for	  Clients	  with	  Other	  Providers	  

Criterion 9: Participation in an integrated legal services delivery system.	  
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Funding	  Applica/on	  –	  Fiscal	  Component	  



How	  to	  Access	  
•  All	  new	  compe//ve	  grant	  applicants	  are	  required	  to	  submit	  the	  Fiscal	  

Applica/on.	  	  Renewal	  applicants	  are	  not.	  	  
	  

•  All	  compe//ve	  applica/ons	  are	  now	  accessible	  on	  the	  online	  applica/on	  
system	  (lscgrants.lsc.gov)	  once	  the	  applicant’s	  No/ce	  of	  Intent	  to	  
Compete	  (NIC)	  has	  been	  approved	  by	  OPP.	  	  	  

	  
•  The	  deadline	  for	  filing	  the	  fiscal	  applica/on	  is	  the	  same	  as	  the	  deadline	  for	  

filing	  your	  compe//ve	  grant	  applica/on.	  
	  

•  Will	  be	  submiDed	  separately	  from	  the	  rest	  of	  the	  compe//ve	  grant	  
applica/on.	  	  
o  Log	  into	  LSC	  Grants	  online	  applica/on	  system	  
o  On	  homepage,	  find	  “To	  Do”	  applica/on	  sec/on	  
o  Fiscal	  Funding	  Applica/on	  task	  will	  be	  listed	  there	  
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Overview	  
•  LSC	  adopted	  the	  recommenda/ons	  made	  by	  the	  following	  en//es:	  

o  GAO	  Report	  (2010)	  
o  Fiscal	  Oversight	  Task	  Force	  Report	  (2011)	  

•  Goal:	  to	  implement	  a	  more	  robust	  review	  of	  applicants	  fiscal	  
internal	  controls	  during	  the	  grant	  applica/on	  process	  in	  the	  
following	  ways:	  

o  Ensuring	  grantees	  have	  sufficient	  financial	  systems,	  policies,	  and	  
procedures	  in	  place	  that	  meet	  LSC	  requirements	  

o  Ensuring	  the	  adequacy	  of	  documenta/on	  submiDed	  for	  grant	  award	  
decisions	  

o  Performing	  a	  more	  holis/c	  evalua/on	  of	  other	  factors	  that	  may	  affect	  
programs	  on-‐going	  opera/ons	  	  	  
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Composi/on	  of	  Fiscal	  Ques/onnaire	  

1.  Board	  of	  Directors/Management	  Involvement	  
2.  Profile	  of	  Financial	  Employees	  
3.  Accoun/ng	  Manual	  
4.  Fiscal	  Oversight	  by	  Other	  Funders	  
5.  Financial	  Management	  
6.  Inves/gatory	  Inquiries	  
7.  Accoun/ng	  System	  
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Board	  of	  Directors/Management	  Involvement	  

•  Part	  I	  -‐	  22	  yes/no	  ques/ons	  with	  mul/ple	  parts,	  
and/or	  mul/ple	  choices.	  

•  Purpose	  –	  to	  ensure	  the	  board	  of	  directors	  are	  
properly	  governing	  the	  organiza/on	  by	  
performing	  the	  required	  oversight	  func/ons	  
(“sewng	  the	  tone	  at	  the	  top”)	  and	  management	  
is	  carrying	  out	  their	  roles	  and	  assignments	  in	  
managing	  the	  opera/ons.	  
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Profile	  of	  Financial	  Employees	  

•  Part	  II	  –	  6	  yes/no	  ques/ons	  with	  mul/ple	  parts,	  
and/or	  mul/ple	  choices.	  

•  Purpose	  –	  to	  help	  assess,	  evaluate,	  and	  measure	  
the	  qualifica/ons	  of	  the	  fiscal	  employees	  and	  
adherence	  to	  the	  programs	  policies	  and	  
procedures.	  
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Policies	  and	  Procedures	  	  
(Accoun/ng	  Manual)	  

•  Part	  III	  –	  6	  yes/no	  ques/ons	  with	  mul/ple	  parts,	  
and/or	  mul/ple	  choices.	  

•  Purpose	  –	  to	  assess	  and	  evaluate	  the	  consistency	  
of	  the	  programs	  policies	  and	  procedures	  with	  
LSC’s	  Accoun/ng	  Guide	  for	  Recipients	  (2010	  
edi/on).	  
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Fiscal	  Oversight	  by	  Other	  Funders	  

•  Part	  IV	  –	  4	  yes/no	  ques/ons	  with	  mul/ple	  parts	  
	  
•  In	  the	  note	  sec/on,	  describe	  any	  correc/ve	  ac/ons	  

and	  state	  the	  funding	  source(s).	  
	  
•  Purpose	  -‐	  	  to	  assess	  the	  frequency	  and	  resolu/on	  of	  

prior	  findings	  iden/fied	  by	  other	  funding	  sources	  
during	  compliance	  and/or	  desk	  reviews	  performed	  by	  
OCE.	  
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Financial	  Management	  

•  Part	  V	  –	  3	  yes/no	  ques/ons	  with	  mul/ple	  parts,	  
and/or	  mul/ple	  choices.	  

•  Purpose	  -‐	  	  to	  assess	  and	  evaluate	  the	  
management	  of	  fiscal	  resources	  by	  the	  program.	  
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Inves/gatory	  Inquiries	  

•  Part	  VI	  –	  4	  yes/no	  ques/ons	  with	  mul/ple	  parts.	  

•  In	  the	  note	  sec/on,	  describe	  the	  nature	  of	  any	  
reported	  incident	  and	  the	  ac/ons	  taken	  by	  the	  
program.	  

•  Purpose	  –	  to	  evaluate	  inves/gatory	  inquiries	  of	  
fraudulent	  ac/vity	  encountered	  and	  assess	  the	  
outcome	  of	  those	  inquiries.	  	  	  
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Accoun/ng	  System	  

•  Part	  VII	  –	  8	  yes/no	  ques/ons	  with	  mul/ple	  parts,	  
and/or	  mul/ple	  choices.	  

•  Purpose	  –	  to	  evaluate	  and	  assess	  the	  capacity	  of	  the	  
Program’s	  accoun/ng	  system.	  	  	  
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•  Applicants	  are	  encouraged	  to	  review	  the	  LSC	  Accoun/ng	  Guide	  for	  
Recipients	  (2010	  Edi/on)	  before	  responding	  to	  these	  inquiries	  at	  
hDp://grants.lsc.gov/rin/grantee-‐guidance/accoun/ng-‐guide-‐lsc-‐recipients	  

	  
•  Applicants	  must	  upload	  the	  following	  documents:	  

o  Cer+ficate	  of	  Good	  Standing	  issued	  by	  your	  State	  or	  Territory	  
o  Accoun/ng	  Manual	  and/or	  Other	  Fiscal	  Policies/Procedures	  
o  Current	  Fidelity	  Bond	  or	  Insurance	  Policy	  sta/ng	  amount	  of	  coverage	  	  
o  Fiscal	  related	  Special	  	  Grant	  Condi/ons	  from	  Other	  Funding	  Sources	  Currently	  in	  Effect	  

(if	  applicable)	  
o  Audit/Finance/Execu/ve	  CommiDee	  Charters	  or	  wriDen	  descrip/on	  of	  du/es	  
o  Cost-‐Alloca/on	  Method/Policy	  	  
o  Private	  ADorney	  Involvement	  (“PAI”)	  Method/Policy	  
o  Segrega/on	  of	  Financial	  Du/es	  Worksheet	  	  

•  Send	  ques/ons	  to	  compe//on@lsc.gov	  	  
	  

Addi/onal	  Informa/on	  
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Subgrants	  



Subgrant	  Requests	  (Basic	  Field	  Grants)	  
ApplicaGon	  Process	  

Provide	  subgrant	  informa/on	  (Step	  1)	  at	  the	  same	  /me	  applicant	  files	  the	  compe//ve	  grant	  
applica/on	  	  
•  	  	  Enter	  Informa/on	  into	  LSC	  Data	  Fields	  
•  Upload	  the	  Following:	  

ü  Subgrant	  Informa/on	  Form	  
ü  DraO	  Subgrant	  Agreement	  	  
ü  Subrecipient’s	  most	  recent	  Audited	  Financial	  Statement	  
ü  Evidence	  of	  Subrecipient’s	  Fidelity	  Bond	  Coverage	  
ü  Subrecipient’s	  Accoun/ng	  Manual	  

	  
Request	  Subgrant	  Approval	  (Step	  2)	  at	  Least	  45	  Days	  Before	  Effec/ve	  Date	  (i.e.,	  October	  or	  Early	  
November)	  	  
•  Review	  Informa/on	  in	  LSC	  Data	  Fields	  and	  Make	  Needed	  Changes	  
•  Upload	  Executed	  Subgrant	  Agreement	  	  
	  
Oversight	  
•  Grantees	  have	  the	  obligaGon	  to	  oversee	  their	  subgrantees	  –	  includes	  fiscal	  and	  regulatory	  

oversight	  (e.g.,	  internal	  controls,	  adequate	  fiscal	  policies,	  fidelity	  bond	  coverage,	  LSC	  
restric/ons)	  	  See	  45	  CFR	  §	  1627.3.	  
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LSC	  Statutes,	  Regula/ons,	  and	  	  
Grant	  Assurances	  



Where	  to	  Find	  Them	  

•  www.lsc.gov—About	  	  
– LSC	  Act,	  Appropria/ons,	  	  
and	  Other	  Laws	  

– LSC	  Regula/ons	  
– External	  Advisory	  Opinions	  
– Program	  LeDers	  

75	  



LSC	  Source	  Book	  

•  LSC	  Grants—	  RIN—Grantee	  Guidance	  
hDp://grants.lsc.gov/rin/grantee-‐guidance	  

	  

–  Annotated	  LSC	  Act	  and	  laws	  
–  Updated	  and	  annotated	  appropria/ons	  

Only	  source	  of	  amended	  provisions	  
–  LSC	  Regula/ons	  
–  Property	  Acquisi/on	  and	  	  

	  Maintenance	  Manual	  
–  Grant	  Assurances	  

76	  



	  	  	  	  	  	  	  LSC	  Statutes	  and	  Regula/ons	  

•  Regulatory	  and	  statutory	  requirements	  for	  all	  LSC	  grants	  
•  Federal	  law—supremacy	  over	  state	  and	  local	  laws	  
•  All	  applicants	  agree	  to	  them	  in	  the	  grant	  assurances	  
•  Some	  restric/ons	  are	  not	  in	  the	  LSC	  regula/ons.	  

–  E.g.,	  abor/on	  restric/ons	  
•  One	  in	  the	  LSC	  Act	  
•  Different	  one	  in	  the	  LSC	  appropria/ons	  riders	  
•  No	  LSC	  regula/on	  

•  Some	  regulatory	  requirements	  are	  not	  in	  the	  statutes	  
–  PAI	  (Part	  1614)	  has	  no	  statutory	  provision	  
–  Cost	  standards	  (Part	  1630)	  involve	  the	  mechanics	  of	  grants	  
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LSC	  Statutes	  
•  LSC	  Act:	  	  42	  U.S.C.	  §§	  2996–2996l	  

–  Establishment	  of	  LSC	  
–  Grantee	  requirements	  
–  Restric/ons	  on	  LSC	  &	  private	  funds	  

•  LSC	  Appropria/ons	  Riders	  	  	  
–  Since	  1983,	  many	  restric/ons	  appear	  in	  LSC’s	  appropria/on	  
–  1996	  overhaul	  

•  Con/nues	  some	  restric/ons—e.g.,	  aliens	  
•  New	  restric/ons—e.g.,	  class	  ac/ons	  
•  En/ty	  restric/ons—all	  funds	  of	  grantees	  (except	  Tribal)	  

–  Incorporated	  in	  and	  modified	  by	  later	  statutes	  
LSC	  website	  and	  source	  book	  have	  amended	  appropria+ons	  
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LSC	  Regula/ons	  

•  45	  CFR	  Parts	  1600	  through	  1644	  
	  
•  www.lsc.gov—About	  –	  Regs	  &	  Rules	  

–  Regula/ons—current	  
–  Regula/ons	  Publica/on	  History	  

•  Preambles	  
•  Prior	  versions	  

–  Open	  Rulemakings	  
–  Closed	  Rulemakings	  
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LSC	  Regula/ons	  
	  

Broad	  categories	  
	  

•  Regula/ons	  governing	  LSC	  ac/ons	  and	  procedures	  
•  Regula/ons	  rela/ng	  to	  restric/ons	  on	  grantee	  ac/vi/es	  

many	  restric+ons	  apply	  to	  all	  non-‐LSC	  funds	  

–  Part	  1610:	  	  which	  restric/ons	  apply	  to	  which	  funding	  
–  Part	  1612:	  	  special	  provisions	  for	  non-‐LSC	  funds	  

•  Regula/ons	  rela/ng	  to	  grantee	  corporate	  ac/vi/es	  
–  E.g.,	  Part	  1607:	  	  governing	  bodies	  
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Changes	  to	  the	  Regula/ons	  

•  Part	  1614—Private	  ADorney	  Involvement	  
(PAI)	  
– Major	  revision	  effec/ve	  November	  14,	  2014	  
– Mostly	  expansion	  of	  who	  and	  what	  qualifies	  as	  PAI	  
–  Retains	  12.5%	  expenditure	  requirement	  
–  Preamble	  contains	  detailed	  discussion	  
–  PAI	  Frequently	  Asked	  Ques/ons	  (FAQs)	  

•  LSC	  Grants—RIN—Grantee	  Guidance	  
•  Further	  guidance	  forthcoming	  

•  Part	  1640—updated	  list	  of	  fraud	  laws	  
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Open	  Rulemaking	  
•  Open	  rulemakings	  for	  public	  comment	  

–  www.lsc.gov—About	  –	  Regula/ons	  &	  Rules	  
– Open	  Rulemaking	  
– Please	  comment—we	  want	  to	  hear	  from	  you.	  

•  Parts	  1610,	  1627,	  and	  1630	  
–  Revisions	  to	  the	  subgrant	  and	  transfer	  rules	  
–  Comments	  due	  May	  20	  

•  Part	  1628—Fund	  Balances	  
–  More	  flexibility	  	  
–  Comments	  due	  May	  20	  
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Grant	  Assurances	  
•  Contractual	  obliga/ons	  the	  recipient	  enters	  into	  
as	  a	  condi/on	  of	  accep/ng	  LSC	  grant	  funds	  

•  Will	  be	  available	  around	  August	  

•  DraO	  2016	  Grant	  Assurances	  published	  for	  
comment	  in	  the	  Federal	  Register	  
–  www.lsc.gov—About—MaDers	  for	  Comment	  

–  Comments	  deadline	  on	  May	  18,	  2015	  

•  Applicants	  will	  be	  no/fied	  by	  email	  when	  the	  final	  
2016	  Grant	  Assurances	  are	  available	  
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Grant	  Assurances	  

–  Agreement	  to	  comply	  with	  applicable	  laws	  and	  regula/ons	  
(both	  generally	  and	  specifically)	  

–  Agreement	  to	  provide	  no/ce	  to	  LSC	  and	  to	  abide	  by	  certain	  
procedures	  involving	  problems	  (like	  fraud	  or	  theO)	  or	  major	  
changes	  to	  the	  grantee’s	  opera/ons	  

–  Agreement	  to	  cooperate	  with	  oversight	  ac/vi/es	  including	  
submiwng	  to	  audits	  and	  other	  reviews,	  providing	  reports,	  
and	  maintaining	  and	  providing	  access	  to	  specified	  records	  

–  Agreement	  to	  certain	  condi/ons	  on	  the	  conduct	  of	  
recipient’s	  business	  

	  

84	  



Using	  the	  Online	  	  
Applica/on	  System	  at	  

lscgrants.lsc.gov	  	  



Why	  Can’t	  I	  Submit??	  
Red	  X’s	  indicate	  forms	  that	  are	  not	  yet	  complete	  
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The	  Review	  and	  Submit	  Page	  

Use	  the	  Review	  and	  Submit	  page	  to	  see	  
detailed	  notes	  
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The	  Review	  and	  Submit	  Page	  
Review	  and	  Submit	  provides	  detailed	  notes	  on	  what’s	  missing	  
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Linked	  Forms	  
•  For	  applicants	  applying	  to	  more	  than	  one	  service	  area	  

•  Some	  RFP	  Charts	  and	  Forms	  are	  “linked”	  across	  service	  areas	  	  

•  Any	  informa/on	  entered	  in	  a	  “linked”	  form	  in	  one	  applica/on	  is	  
automa/cally	  transferred	  to	  all	  other	  service	  areas	  for	  which	  the	  applicant	  
is	  applying	  
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Linked	  Charts	  and	  Forms	  

•  Involvement	  with	  Jus/ce	  and	  Advocacy	  Community	  
•  Board	  Policies	  and	  Prac/ces	  
•  Con/nuity	  of	  Opera/ons	  Planning	  
•  Accomplishments	  for	  Clients	  with	  Other	  Providers	  
•  Project	  and	  Subgrant	  Informa/on	  
•  Governing/	  Policy	  Body	  Structure	  (Forms	  F-‐1	  and	  F-‐2)	  
•  Technology	  (Form	  K)	  
•  Technology	  Budget	  (Form	  D-‐15)	  
•  Organiza/onal	  Overview	  
•  List	  of	  References	  
•  Conflicts,	  Complaints	  and	  Performance	  Evalua/ons	  
•  Fiscal	  Grantee	  Funding	  Applica/on	  
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The	  Copy	  Feature	  
•  For	  applicants	  applying	  to	  more	  than	  one	  service	  area	  

•  Copies	  applica/on	  data	  from	  one	  service	  area	  to	  another	  

•  Instruc/ons	  for	  using	  the	  copy	  feature	  are	  on	  the	  “copy	  task	  page”	  in	  LSC	  
grants	  

•  Use	  carefully	  to	  avoid	  overwri/ng	  data	  uninten/onally	  

•  Uploads	  not	  copied	  
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The	  Copy	  Feature	  
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The	  Copy	  Feature	  
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The	  Copy	  Feature	  

•  Review	  	  all	  copied	  informa/on	  to	  ensure	  accuracy	  
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Pre-‐popula/on	  

•  Allows	  users	  to	  save	  /me	  by	  impor/ng	  previous	  
informa/on	  

•  Review	  all	  informa/on	  to	  ensure	  accuracy	  
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Pre-‐popula/on	  

Review	  all	  informa/on	  to	  ensure	  accuracy	  
	  

Current	  Recipients	   New	  Applicants	  

Intake	  System	  Technology	   most	  recent	  grant	  applica/on	   -‐	  

Projected	  Expenses	  	  
(D-‐12)	  

most	  recent	  grant	  applica/on	   -‐	  

Projected	  Revenue	  
(D-‐14)	  

most	  recent	  grant	  applica/on	   -‐	  

Board	  Members	  (F-‐2)	   most	  recent	  grant	  applica/on,	  	  
or	  1607	  Report	  

NIC	  	  	  

Technology	  (K)	   most	  recent	  grant	  applica/on	   -‐	  
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Technical	  Support	  

Email	  techsupport@lsc.gov	  	  
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Final	  Ques/ons?	  

•  Send	  ques/ons	  through	  the	  chat	  feature	  

•  The	  session	  has	  been	  recorded	  and	  will	  be	  posted	  on	  the	  LSC	  
and	  LSC	  Grants	  websites	  

	  
•  Complete	  the	  AIS	  Evalua/on	  Survey	  aOer	  the	  conference	  
	  
•  Ques/ons	  aOer	  the	  webinar?	  Email	  compe//on@lsc.gov	  	  
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